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The mission of the NOAA Satellite and Information Service (NESDIS) is to provide
timely access to global environmental data from satellites and other sources to promote,
protect, and enhance the Nation’s economy, security, environment, and quality of life.

To do this, NESDIS acquires and manages the Nation’s environmental satellites, provides
data and information services, and conducts related research. Accomplishing this
mission would not be possible without the current and future NESDIS workforce. As we
face challenges and opportunities in providing quality products and services and in the
conduct of research on a national and global level, we must rely on the diversity of
experiences, viewpoints, and expertise that our current workforce has in abundance. In
looking toward the future, we will build on that strong platform by recruiting, hiring,
developing, recognizing, and supporting a growing diversity of people and experiences to
ensure success in meeting our mission.

It is the policy of NESDIS that employees will have the opportunity to work, train,
advance, and enjoy all employment benefits without regard to race, national origin, color,
gender, age, religion, disability, or sexual orientation and that the workplace shall be free
of harassment and retaliation. Harassment is defined as any unwelcome verbal or
physical conduct related to one of the protected bases that creates a hostile work
environment. Employment discrimination is an unlawful practice typified by
employment decisions that are made on factors other than merit. Harassment and
discrimination in any form, including retaliation against an individual for filing a charge
of discrimination, participating in a discrimination proceeding, or otherwise opposing
discrimination or harassment, will not be tolerated. Employees or applicants for
employment who feel that they are victims of discrimination or harassment should
contact the NESDIS Equal Employment Opportunity and Diversity Program Office or the
NOAA Civil Rights Office for assistance. If an individual wishes to file an EEO
complaint, they can do so with the NOAA Civil Rights Office within 45 days of the
alleged discriminatory act.

NESDIS will continue and will strengthen its efforts to recruit, hire, and develop a
diverse range of individuals and encourage them to reach their full potential, to contribute
their talents to mission accomplishment, and to thrive in an inclusive, respectful, and
innovative work environment. Our vision of the future is clear: NESDIS has and will
continually grow its products, services, and research by continually growing its
workforce through equity, inclusion, open-mindedness, and respect.

Foong. E. Hepe Pyt 17 2007

Mary E. Kiczé{ Assistant Acdministrator, NESDIS Date
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Foreword
Message from the Assistant Administrator
An organization that continually builds a diverse and competent workforce continually builds diverse and high-quality products and services.  The NOAA Satellite and Information Service (NESDIS) mission is to provide timely access to global environmental data from satellites and other sources to promote, protect, and enhance the Nation’s economy, security, environment, and quality of life.  This mission compels us to seek out the best and brightest individuals from all sources, and to train, develop, and retain them to meet the challenges and opportunities inherent in our work.  
My highest priority is to guide our organization and its people in meeting our goals within a fair, inclusive, and respectful environment.  With the cooperation of every NESDIS employee, I know we can succeed in meeting our goals and in continually building an environment where all persons feel valued and empowered.  
I look forward to your support of and active participation in the commitment we all must make to accept no less than fairness, tolerance, and respect in all we do at NESDIS.   





Mary E. Kicza

                                                            Assistant Administrator 

                                                            NOAA Satellite and Information Service
January 20, 2010 
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1.  Purpose
The NESDIS Equal Employment Opportunity (EEO) and Diversity Action Plan for FY2010-FY2013 is a working document that details our commitment to fostering a workplace that is diverse, equitable, inclusive, and free of discrimination for each and every employee.  This plan includes a vision statement, objectives, the current NESDIS policy statement on equal employment opportunity and diversity, specific action items to be carried out, and timeframes for completion.  
This plan will be given to: all NESDIS employees, all contract employees, the NOAA Civil Rights Office, the NOAA Diversity Officer, the NOAA Workforce Management Office, and the NOAA Line Office EEO and Diversity Managers.  It will also be posted on the NESDIS EEO and Diversity webpage.  
Progress in carrying out the action items in this plan will be tracked and reported by the members of the NESDIS EEO and Diversity Council and the NESDIS EEO and Diversity Manager at quarterly Council meetings.  Minutes for the quarterly meetings will be posted on the NESDIS EEO and Diversity webpage.
2.  Equal Employment Opportunity and Diversity Vision Statement
The NESDIS mission is to provide timely access to global environmental data from satellites and other sources to promote, protect, and enhance the Nation’s economy, security, environment, and quality of life.  To do this, NESDIS acquires and manages the Nation’s environmental satellites, provides data and information services, and conducts related research.  Accomplishing this mission would not be possible without the current and future NESDIS workforce.  As we face challenges and opportunities in providing quality products and services and in conducting research on a national and global level, we must rely on the diversity of experiences, view points, and expertise that our current workforce has in abundance.  In looking toward the future, we will build on that strong platform by recruiting, hiring, developing, recognizing, and supporting a growing diversity of people and experiences to ensure success in meeting our mission.  

As detailed in the March 2007 policy statement on equal employment opportunity and diversity management, employees will have the opportunity to work, train, advance, and enjoy all employment benefits without regard to race, national origin, color, gender, age, religion, disability, and sexual orientation.  NESDIS will continue and will strengthen its efforts to recruit, hire, and develop a diverse range of individuals and encourage them to reach their full potential, to contribute their talents to the NESDIS mission, and to thrive in an inclusive, respectful, and innovative work environment.  Our vision of the future 
is clear:  NESDIS will continue to expand its products, services, and research by growing its workforce through equity, inclusion, and respect.
4

3.  Objectives of this Action Plan
· To continue to build a respectful, inclusive, and motivated workforce

· To enhance the understanding and practice of equity and inclusion

· To enhance the posture of NESDIS as an employer of choice

· To move forward in alignment with the NOAA Strategic Human Capital                                            Management Plan and appropriate guidelines from the U.S. Equal Employment Opportunity Commission 
4.  Organization of the NESDIS EEO and Diversity Council

The NESDIS Diversity Council was established in 1995 to foster and encourage the effective management of diversity in the NESDIS workplace.  The Council seeks to ensure a supportive and inclusive work environment that celebrates individual differences and values all employees.  In 2007, the Council’s scope was broadened to include equal employment opportunity (EEO) principles and initiatives.

The NESDIS EEO and Diversity Council is chaired by the Deputy Assistant Administrator for NESDIS, with the EEO and Diversity Manager serving as the secretary.  Each NESDIS Office and Center Director, the CIO, the CFO, and the Director, International and Interagency Affairs Office are permanent members of the Council; each of these individuals also has a designated alternate.  Each Office, Center, and the collective Staff Offices will appoint one EEO and Diversity Advisor to the Council, each serving a 2-year term.   
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5.  Action Items, Responsible Leads, and Dates for Completion
A.  In line with the EEOC’s Management Directive 715, conduct annual barrier analysis to equal employment opportunity and diversity at NESDIS and develop corrective actions to address identified barriers or deficiencies.  Methods for barrier analysis could be agency self-assessments, surveys, interviews and data analysis.  

 Lead: EEO and Diversity Manager, EEO and Diversity Council and Advisors

Time Frame: 3rd Qtr FY2010 and annually thereafter
B.  Ensure that the NESDIS Succession Planning effort, currently underway, addresses the importance and relevance of equal opportunity and diversity as we continue to build a diverse workforce.
Lead: Management Operations and Analysis Office and the EEO and Diversity Manager

Time Frame: 2nd Qtr FY2010 and on-going

C.  Conduct personal and professional development activities throughout NESDIS that foster growth, communication and diversity.  Managers and supervisors will support employee requests for participation to the greatest extent possible.  Offices and Centers will report quarterly at NESDIS EEO and Diversity Council meetings on efforts in this area.

Lead: EEO and Diversity Manager, NESDIS managers and supervisors, and the NESDIS EEO and Diversity Council and Advisors

Time Frame: 2nd Qtr FY2010 and on-going
D.  Monitor the progress of the NESDIS RESPECT Pilot Program, addressing workplace violence or the potential for workplace violence; provide the support necessary for the successful completion of the one-year pilot; review recommendations of the RESPECT Advisory Committee for enhancements to the pilot; and work with the Assistant Administrator to implement approved enhancements.  Upon completion of the 1-year pilot program, work with NOAA to implement NOAA-wide.
Lead: EEO and Diversity Manager and the RESPECT Advisory Committee

Time Frame: Quarterly starting in October 2009 though September 2010
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E.  Develop a more focused approach to establishing or enhancing relationships with elementary, middle and/or high schools to grow interest in NOAA science and technology careers as well as for careers in budget, human resources, contracts and administration.
Lead: EEO and Diversity Manager, NESDIS EEO and Diversity Council and Advisors 

Time Frame: Initiate in March 2010
F.  Continue and strengthen our relationships with the NOAA Cooperative Institutes.
Lead: NESDIS EEO and Diversity Council and STAR
     
Time Frame: 3rd Qtr FY2010 and on-going
G.  Provide training and awareness-raising sessions throughout NESDIS, focusing on equal opportunity and diversity.
Lead: EEO and Diversity Manager, EEO and Diversity Advisors, WFMO Training Branch and Dept. of Commerce E-Learning
Time Frame: 2nd Quarter FY2010 and on-going

F.  Provide adequate resources to ensure the implementation of an effective NESDIS EEO and Diversity program. 
Lead: Deputy Assistant Administrator and the EEO and Diversity Manager

Time Frame: Annually, as budgets are developed
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