
Minutes from Sept. 21, 2005 NESDIS Diversity Council Meeting
SSMC1, Room 8331

10:30am
1. Members, Alternates and Diversity Advisors present for the meeting: 
Alfreda Alexander, Barbara Banks, Barbara Brooks, Arlene Craig, Mike Crane, Doug Crawford, Karen Flerlage, Chris Fox, Bob Gelfeld, Zachary Goldstein, Kathy Kelly, Sharon Leduc, Don Nortrup, Freud Park, Rosemary Pettis, Ann Resier, Brent Smith, Lisa Taylor and Chuck Wooldridge
2. Opening Remarks and Introductions:

Chuck Wooldridge chaired today’s meeting and welcomed everyone to the first Council meeting in almost a year.  Chuck said that he viewed this as a transitional meeting – an opportunity to re-group, report out on activities over the past year, and to brainstorm a bit as to how to prepare the new DAA for his/her role as chairperson of the Diversity Council.   The new DAA may be in place by the time the next Council meeting occurs, sometime in January 2006.   After the opening remarks, each Council member, alternate and diversity advisor briefly introduced themselves.  Chuck took a moment to recognize Mike Crane (NCDDC) who, along with 40 other NESDIS employees and contractors, were displaced and traumatized by the effects of Hurricane Katrina in the Stennis/Bay St. Louis area.  Mike is currently working in the Washington, DC area until he can return to the Stennis facility.
3. Office/Center reports of 2005 EEO/Diversity activities: 

Each Office/Center present at the meeting (NGDC, NCDC, NODC, NCDDC, OSO, OSD, OSDPD, IPO, CIO, I IA and AA) reported out on their EEO/Diversity related activities over the past year.  Highlights of the activities reported include:  the recruitment, hiring and mentoring of a number of summer interns from underrepresented groups; outreach/educational activities in local communities and school systems as to NESDIS’ mission and products; participation in career fairs, equal opportunity/diversity-based training conferences and special emphasis observances; team building; and enhancements to communication within the Offices/Centers.  Rosemary Pettis stated that she would be seeking input from the NESDIS Diversity Advisors on the upcoming MD715 analysis. Chuck noted that, despite the lack of Council meetings and leadership over the past 12 months, the activity reports showed a continued commitment to Diversity and equal opportunity within NESDIS.  Chuck then asked Mike Crane (NCDDC) to share his views on the impact of Hurricane Katrina on NOAA employees and operations in the affected area and the current status of Stennis/Bay St. Louis employees. 
4. Office/Center views on workplace morale/stressors:

After the activity reports, a discussion ensued about the Council members’ views on current workplace satisfaction/employee morale issues.  Chuck opened the discussion by acknowledging some contributors to stress in the NESDIS workplace such as continuing organizational changes at the NOAA level; new and work-intensive reporting requirements; programmatic challenges at NESDIS; and current NESDIS vacancies such as the DAA vacancy.   Council members discussed the impact of: 
employees leaving/retiring, not being able to hire behind them, and the resulting “more work with less people” reality; increasingly short turn around times for reports and data; employees being “in the dark” as to the impetus/purpose behind new directives and requirements.  Council members also discussed some strategies they have implemented in their Offices/Centers to address employee morale such as “open door” policies to hear employee concerns, newsletters, establishment of an employee council and a planned employee picnic.  Chuck thanked everyone for their input.  Chuck and Rosemary agreed to meet to see how some of the concerns expressed could be positively addressed in the near term.  The concerns will also be shared with the new DAA.    
5. Ideas to share with new DAA on diversity, workplace morale, etc:
The group then began brainstorming ideas/information that should be shared with the new DAA.  Some of the ideas/information offered include: continue to support and improve on programs that are “working” such as student employment/pipeline programs; strategize ways to continue outreach and education activities in spite of shrinking budgets; encourage DAA to visit NESDIS sites and spend “face time” with employees/managers; work with the DAA to implement his/her EEO and Diversity priorities; encourage the DAA to increase communication within NESDIS (e.g. town hall meetings); brief DAA on MD715 FY05 report and accomplishments; advise DAA regarding several action items in the 2002-2006 NESDIS Diversity Action Plan that he/she and the Diversity Council can move forward on.    
6. Closing Remarks:
Chuck thanked everyone for their participation and input at today’s meeting.  He reiterated that he and Rosemary would be meeting over the next several weeks to address issues raised in the meeting and to prepare to brief the new DAA on the Council.  The Council meeting minutes from September 2004 were approved and Chuck then announced that a NESDIS AA newsletter should be issued in the next week and asked for any contributions to the newsletter by Sept. 23.  The meeting was adjourned at 12:15pm.
