March 22, 2006 NESDIS Diversity Council 
Meeting Minutes

The Diversity Council meeting was opened at 1:00pm by Council chairperson, Mary Kicza.  The following council members, alternates and diversity advisors participated in the meeting: Alfreda Alexander, Barbara Ambrose, Christine Carpino, Eric Clemons, Arlene Craig, Chris Fox, Nancy Gardner, Nina Jackson, Mary Kicza, Sharon Leduc, Mike Matson, Patty Mayo, Patricia Mulligan, Kimberly Nye, Freud Park, Joe Stinus, Zdenka Willis and Carmella Davis Watkins.
The December 2005 Council meeting minutes were reviewed and approved by Council members in January via email.  Members were reminded that they are posted on the NESDIS Diversity website.  Mary went on to acknowledge the contributions of three Diversity/EEO advisors who have recently completed their terms on the Council.  Certificates of appreciation were presented to Terry Babb (OSO), Don Nortrup (OSD) and Lisa Taylor (NGDC).  Mary then welcomed new advisors to the Council: Nancy Gardner (OSO), Pat Mulligan (OSD), Kimberly Nye (NGDC) and Patty Mayo (ORA).  

Mary reported on the January 18 NOAA Diversity Committee meeting.  Much of the meeting was devoted to discussing a future organizational structure for the Committee.  Potential structure may include an SES-level chairperson with an SES-level co-chair; the co-chair position will lend some continuity as chair persons cycle out of their role.  Each Line Office would have an SES-level representative (who could be the DAA or other SESer) and the Line Office EEO/Diversity Managers would also serve on the Committee.  The February and March meetings were canceled as a co-chair has not yet been identified.  A human resource policy issue, raised by one of the Committee members, was tabled as it had not been discussed with the Workforce Management Office and the NOAA Civil Rights Office previously.

Rosemary Pettis covered several items: (1) as the terms of the NESDIS EEO/Diversity advisors had expired, she asked Office/Center Directors to name new advisors or re-appoint those who had been serving.  New and re-appoint letters will go out to Office/Center Directors by March 24 for their signatures; (2) asked for volunteers to review the 2 submissions for the NESDIS Employee of the Month award (to be awarded mid-May).  Mike Matson suggested that future Team Member and Employee of the Month nomination announcements come out as a headquarters’ action item to encourage better participation; (3) work is beginning on plans for a NESDIS Administrative Professionals Day to be held in late April and volunteers are needed to assist Rosemary in the planning; and (4) five internship/student enrichment programs, funded in part or in whole by the NESDIS EEO/Diversity Office, are “coming on line” for summer 2006.  The programs, AAAS Entry Point, METCON, ORISE, Univ. of MD Eastern Shore and Workforce Recruitment Program are at various stages of implementation.  METCON and ORISE, managed by the NOAA Civil Rights Office, have not yet been announced, while the AAAS Entry Point, UMES and WRP programs are underway.  There are currently 2 WRP slots available to interested NESDIS Offices/Centers.  Contact Rosemary for details.  A question was raised: will NESDIS participate in the High School, High Tech 

(2)
Program?  Rosemary will explore the program with the NOAA Civil Rights Office and will try to schedule a brief on it during the April NESDIS Monthly meeting.

Christine Carpino (MOAO) then briefed the Council on the roll-out of the succession planning tiger team which she chairs.  First meeting is scheduled for March 24.  The team is made up of experts from across NESDIS who understand how we currently do business and who can also assess options for how we will do business in the future.  Additionally, the team will examine the core competencies needed for mission success, examine the extent to which existing authorities are adequate to address our workforce needs, and determine approaches for attracting the best and the brightest to the NESDIS team.  Each NESDIS Office/Center is represented on the tiger team, including GOES-R.  Work has started to identify a consultant/facilitator who will assist the tiger team over the projected 9-month life of the effort.  Meeting minutes will be made available to NESDIS employees and the Diversity Council will be briefed at their quarterly meetings on the team’s progress.  Rosemary will be pulling ideas from the tiger team discussions related to diversity, equal opportunity, recruitment and retention that may serve as a platform for the 2007 and beyond Diversity Action Plan.  Christine mentioned how other on-going efforts at NOAA (such as the NOAA Human Capital Council) will impact the tiger team’s work.  Christine will attend the April 4 Human Capital Council meeting where NOAA Workforce Planning is the main topic. 
Mary asked for any additional inputs from Council members: Joe Stinus (NCDDC) said that the ship naming contest, with local schools participating, has been postponed but will be back on track soon.  Joe asked about the history behind the UMES project as he would like to initiate a similar program with local schools near Stennis.  Rosemary will do some research on this question and get back to the Council.  Nina Jackson, reporting out for Zachary Goldstein (CIO) mentioned several activities in February and March including her participation in the week-long Treasure’s of NOAA’s Ark program and her work as an instructor in the Presidential Classroom.  Nina was also a recent Bronze Medal recipient.  She reminded the group about upcoming NOAA events: Women’s History Month Conference (March 29-30) and Take Your Child to Work Day (April 27).  From NCDC, Carmella Davis Watkins is also a Bronze Medal recipient.  The meeting ended with a discussion about setting Diversity Council meeting dates for the next 12 months.  Rosemary will suggest dates to the group for their review.

Mary adjourned the meeting at 2pm.
